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Our Mission

To help citizens shape health policies by generating policy optmiisto bring stakeholders
together as a thinkank.

Guiding Principles

Independent
Maintain independence. Be nepartisan.

Multi - stakeholder
Bring stakeholders together. Provide an open forum for debate.

Agenda Shaping
Identify critical issues for citizens. Promote active exchange of ideas.

Global
Cultivate a global perspective. Collaborate with wenldss leaders in health policy.

Pursuit of Excellence
Pursue excellence in all that the Institute does. Lead in the policy arena.
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o help citizens shape health policies by generating policy options, and to
bring stakeholders together as a think  -tank.

Independent

Multi Stakeholder




. 1. Greetings from the Chairman

Health Policy Institute, Japan(HPIJ) was established in 2004as an independent, non-profit,
non-partisan private think -tank, aiming to realize citizen-centered health policy . In the five
years since then, there has been a dramatic change in the circumstances relating to
healthcare. Amid mounting social uncertainties accompanied by the advancement of an
aging society and increasing health awareness,the issue of healthcare hasdrawn significant
public attention. The existing policy -making mechanism operated by the government,
however, has not proved capable of producing effective solutions to healthcare problems
and its limitations are now self-evident. In order to realize the health policies truly sought
by the public, it is vital that a mature and democratic process is developed; one which
involves awide range of stakeholders and open discussion of policy options basedon objective data to make
responsible decisions. To this end, we work to make health policy recommendations as a think -tank
independent of the government.

We have been experiencing drastic changesin our living environment.) E x Ea@iggQociety has advanced at
a speed unprecedented in the world, the economic climate has become increasingly uncertain, and both
globalization and IT have progressed rapidly . At the same time, healthcare technology has been advancing
while diseasestructures have evolved. It is critical for any nation to develop a health policy that protects and
promotes the health of the people under such rapidly changing global, political, and economic circumstances.
At the international level, moreover, asis clearly reflected by the Millennium Development Goals (MDGSs) of
the United Nations, health is a key global issue. Japan is expected by the international community to
contribute to this issue as an economic power. What is required now therefore is a broad vision and grand
design based on an understanding of the principles of health issues,and the ability to effectively formulate
and implement policies.

" | ( )agtivities currently center on the following three areas Our Health Policy Unit works to provide
platforms, basic data and issues for policy discussion. Our Commission on Citizens and Health works to
facilitate the participation of citizens and patients in the policy making process Our Global Health Unit
works to help provide solutions to global health issues at the core of the MDGs, such as the fight against
infectious diseasesand maternal and child health. The unit both lays the foundations for and follows up the
discussion at the G8 Summit by convening conferencessuch asthe Global Health Summit.

We would like to ask for your understanding and support of our endeavor, and for your evaluation of our
projects including surveys and policy recommendations. On that basis, we would like to invite you to
participate at our symposiums and seminars and to exchange opinions with you. Utilizing what we gain
from these valuable discussions, we will strive to develop concrete policy recommendations and to bring
them to realization.

Chairman
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- 2. Greetings from the Vice Chairman

2008 was a year of increased attention on healthcare, caused largely by
social unrest fueled by the worldwide recession It was also a year of intensified discussion
on health policy, ahead of an election that might well lead to a regime change. Responding
to the needs of the time, we at Health Policy Institute, Japan (HPIJ) have focused
our activities on three key areas, and would like to take this opportunity to introduce to
you some of the highlights .

Our first area of focus is domestic health policy. Our fourth Public Survey on Healthcare in Japan, which
clearly reflected the impact of the recession,revealed a growing senseof anxiety about future medical bills
especially among young people. Suchtrends as recorded by the survey are the unavoidable consequenceof
past failures, which saw the burden passedthoughtlessly to future generations through the lack of any vision
for the future and the avoidance of serious discussion on the balance between benefits and burdens. This
a1l E Health Policy Summit, which brought together leaders of the ruling and opposition parties, squarely
took up this issue. The summit confirmed ' / ( )nterion to launch the Health Policy Forum in advance of
the general election to identify three major health policy issuesto be addressedin party manifestos. We aim
to contribute to developing a vital new Plan-Do-Check-Act cycle in health policy by gathering health policy
leadersfrom both ruling and opposition parties and conducting active discussion.

The second area of our focus is citizen/patient participation in health policy making, and the year saw
significant progress particularly in cancer policy . HPIJ conducted the Cancer Policy Summit in September,
which brought together cancer policy committee members from both central and local governments. The
summit provided aworkshop for committee members to share and learn about best practices, confirmed that
committee members should cooperate on policy issues common to many local areas, and created an
important mechanism for holding policy discussionswith ruling and opposition party leaders. In the future,
we intend to apply this approach in other fields of healthcare, such as cerebral stroke, heart disease, and
diabetes.

The third area of our focus is global health and the worldwide health challenges. 2008 was a year in which
) E x Blddgetship was tested as chair of the G8 Summit. HPIJ co-organized the Global Health Summit with
the World Bank in February and presented policy recommendations to society at large. We went on to
support Japaneseefforts in global health through the TICAD and G8 Summits. We then co-organized the
Second Global Health Summit in Rome in February 2009 to facilitate a smooth handover of these
achievements to Italy, the next chair of the Summit. We intend to continue promoting discussion of how
Japancan best take an active leadership role on the issue of global health, one of the major global challenges
alongside climate change.

In order to achieve solid results in these and other endeavors, reinforcement of our operating foundations is
another essential task for our organization. In FY2008 we officially established operational units for each
area of our focus, namely the Health Policy Unit, Commission on Citizens and Health, and Global Health
Unit. We revamped our organization to enable more flexible operation by each unit under the leadership of
the unit director. We also worked successfully to increase our membership and grants, resulting in a 30%
year-on-year increasein total revenue for FY2008 Thus, despite the continuing global recession,we remain
strong and vigilant in pursuing reinforcement of our operating basis.

We sincerely appreciate your continuous support.
Thank you.

Vice Chairman
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. 3. Our Activities in FY2008 : Health Policy

Overview

Our focus was on "politics" and "public opinion". We conducted discussions on major health policy issues
through channels such as discussion meetings with leaders of the ruling and opposition parties and study
sessions,while at the same time making policy recommendations. We also conducted Media Workshops and
discussed key issues of health policy in response to requests from media organizations who are finding
themselves dealing with increasing numbers of reports on healthcare.

» Health Policy Summit

The Health Policy Summit is a conference aimed at setting and discussing the critical agenda for the year in
health policy. As in previous years, the Summit gathered around 100 health policy leaders from various fields,
including healthcare providers, citizens/patients, government, academia, industry, and the media.

Photo (left to right):

Mr. Takeshi Erikawa, Vice Minister of Health, Labour and Welfare - Dr. Yasuhiro Takeshima, Vice President, Japan Medical
Association - Dr. Ryosuke Tsuchiya, Director, National Cancer Center Hospital - Ms. Mieko Hasegawa, Chairman, Japan
Rheumatism Friendship Association - Dr. Hiroshi Yoshikawa, Professor, Graduate School of Economics, Tokyo University - Mr.
Soichire Tahara, Journalistt Dr. Ichiro Kamoshita, Liberal Democratic Party, Member of the House of Representatives - Dr.
Yutaka Fukushima, Acting Chief Representative, New Komeito, Member of the House of Representatives - Mr. Masahiko
Yamada, Democratic Party of Japan, Member of the House of Representatives
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